THE WOMEN'S SPORT TRUST
UNLOCKED PROGRAMME

A powerful community helping female athletes find their voice, shape their future, and make an impact

where it matters most.

Charity Number 1153429



OUR VISION

A WORLD WHERE WOMEN'S PROFESSIONAL SPORT IS
VALUED, INDEPENDENTLY SUCCESSFUL AND DRIVING
POSITIVE SOCIAL CHANGE
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Charity Number 1153429

Women’s Sport Trust (WST) is a pioneering and

visionary charity which has been at the forefront
of driving change within women’s professional
sport in the UK for more than a decade.

OUR MISSION

Build a self-sustaining sports industry in the UK that

‘J values women and girls through fair investment,
opportunities, and visibility

Inspire future generations with strong, diverse
female role models in sport

Leverage sport to promote societal change and
achieve equity for all

OUR STRATEGIC OBJECTIVES

Improve
representation in
sponsorship and

advertising

Drive systemic
sustainability for
the industry as a

whole

Grow media
coverage and

Transform public
perception and
visibility

support




WHAT IS UNLOCKED?

A community of elite female athletes, focused on helping them identify their unique voices,

plan for their futures, and leverage their influence to drive positive change in sport and beyond.

Athletes Equipped for Future “: Driving Awareness and Advocacy
\

9
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Success
: . : Engage influential decision-makers across
A strong network where female athletes Help elite female athletes articulate their gas . .
. . . , , sport, media, and business to better
feel supported, connected, and identities, amplify their voices, and make
: : : . : understand the challenges female athletes
empowered to drive change collectively. informed decisions about their careers and

: face, champion opportunities, and actively
long-term impact.

support women’s sport.



BREAKING IT DOWN

Unlocked is a combination of:

e Community - building a new network of other elite athletes who face
similar challenges and opportunities. To create the ultimate girl. squad for
support and inspiration

e Hangouts — a chance to catch-up with the WST team and the other
athletes. Hear each other’s stories, learn from sport industry insiders in
our ‘spotlight sessions’ and discuss relevant topics in breakout groups -
sharing knowledge and ideas

e Learning —through webinars provided by the best expertsin the
business; create a website, understand how to gain sponsorship, find out
more about the media, fast-track your social channels or hear.from
lawyers on your signing contratcs and starting organisations

e Connections —we will connect you with an ‘activator’, a leader from
business, media or sport who will help you understand your mission and

help make it happen

e Visibility —we will provide opportunities to increase your visibility through

media opportunities, developing content, speaking engagements and
social media



POWERED BY

UNLOCKED 2025

In 2025 we will recruit 35 elite female athletes

Our Unlocked athletes will be a diverse group of women from across
the sporting landscape. We are aiming for representation of:

e Sports (team/individual, traditional/emerging, Olympic/Non-
Olympic, winter/summer)

e Age, ethnicity, athletes, para-athletes, location of athletes
(must be UK-relevant)

e Aspiring/competing/retired athletes (national and/or
International level)

Crucially, they will share an ambition to have impact on
the issues that matter to them
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PRUGRAMME U\IERVIEW

NOV2025 NOV2026 .‘ < N ? '  .

Athlete hangouts, spotlight sessions and webinars

Launchpad - activator 121 sessions

Media and speaking opportunities




2025 PROGRAMME DETAIL

1

LAUNCH & KICK-OFF

WHAT MAKES IT SPECIAL

We’ll start with an in-person event

in November - your chance to The heart of Unlocked is you - a community

meet the WST team, connect with of athletes coming together to share

2

THE JOURNEY

industry stakeholders, and get to experiences and support each other. Along
the way, you’ll also hear from experts at
organisations like YouTube, TikTok, BBC

Sport, Squire Patton Boggs (law firm) and

know the other athletes who’ll b
part of your journey.

The programme runs from November 2025 to

November 2026. Across the year, you’ll join more. And work 1-to-1 with an activator (a

: : leader from business, sport or media) to
online hangouts, expert-led webinars and P )

practical workshops. We’ll keep timings supportyou in moving forward with what’s

: . . most important to you.
flexible (lunchtime, evenings, weekends) to P Y

make sure they work around training,

competition and work commitments.



CONFIRMED DATES

We have some confirmed dates and structure
but most will be arranged once we’ve met the
group and understood everyone’s schedules.

Confirmed dates:
e Launch event (in person) - November 2025
e Activator matching event (in-person) —
February 2026
e Ending Celebration event - November 2026
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HOW TO APPLY

7> Please click here to fill out our application form. It asks for some basic
iInformation about you.

>> At the end of the form, you will be asked to upload either a word document
(max. 2 pages) or a video (max. 3 mins) letting us know:
1.A bit about yourself and your sport
2.Why you would like to be part of Unlocked
3.0ne issue in women’s sport that you are interested in and why

Once we receive your application, we may arrange a short informal
telephone call. If you have any further questions, contact Eilidh on
eilidhgibson@womenssporttrust.com.

All applications must be received by gpm Wednesday 8th October 2025,



https://forms.gle/swhwTfTsMaPdeVVB7

111 UNLOCKED ALUMNI




ATHLETE ALUMNI

BACKGROUND

In 2020 we launched our first Unlocked programme, with
41 athletes from 24 different sports

Together the group became a vibrant community,
supporting each other, sharing ideas and experiences and
tackling significant issues

The programme received significant media coverage, and
our athletes were able to tell their stories to a wide
audience

Three cohorts later (2020, 2021, 2022), we now have 111
incredible athletes in our alumni group. They continue to
support one another and make a difference in the areas
that they are passionate about.

It’s time to expand that group and run another Unlocked
programme this year.

THESTALS

It was important to us that Unlocked made a tangible
difference for our athletes, so we conducted research at
the start, middle and end of the programme

Athletes scored themselves on areas including;
understanding influence, profile, career navigation,
managing commercial opportunities and being prepared
for transition

Across each area every athlete scored a marked increase.
92% increased their overall confidence, this was clear to
see as the group grew in strength and we saw the real
outcomes of Unlocked.

Our athletes secured sponsorship, took on media
opportunities, championed diversity in their sport and
created ways to inspire and reach out to women & girls.
Each athlete receives approximately 40 hours of high-
quality learning and engagement through the WST team,
the activator relationship and formal learning.



UNLOCKED 1

During her time on
Unlocked, Alice co-
founded the Black
Swimming Association.
Since then, Alice has
become a key voice in
advocating for diversity in
sport, particularly
swimming. She has,
amongst many other
things, won a
Changemaker award at
SWOTY, been appointed to
the Sport England Talent
and Inclusion Advisory
Group, and joined the WST
board apprentice scheme.

UNLOCKED 2

Montell is a GB Bobsleigh
athlete and Summer
Olympian. Montellis

passionate about
mentoring young people
and inspiring others to
develop self-

empowerment. During her
time on Unlocked, Montell
was selected as the voice
of Bobsleigh athletes in the

lead up to Beijing 2022.

She also became a BBC

Sport columnist. In 2024,

Montell became a

Gladiator in the HIT BBC

One show. Her gladiator

personais “Fire”.

AMBER KEEGAN swinmine

UNLOCKED 2

During her time on
Unlocked, Amber was
offered a 3 month
Fellowship in Parliament.
Amber also co-founded
‘Athlete Interactions’ with
fellow Unlocked athletes.
Now a registered charity,
Athlete Interactions works
to decrease the stigma
around mental health in
elite sport by, amongst
other things, providing an
athlete support service.

UNLOCKED 1

With support from
Unlocked activators, Rach
landed a commentary role
at the Paralympic Games

in Tokyo 2021. She is an
Ambassador for the Asian
Sports Foundation,
Sporting Equals and
Fundacja Barttomieja
Mroza (Poland). Rach
works to positively impact
participation levels of girls
and young women in sport,
to champion Para
Badminton and to promote
racial equality so people
from all ethnic
backgrounds feel that they
can comfortably and safely
participate in sport.

UNLOCKED ATHLETE SUCGESS STORIES

ZRINAB RLEMA rusBY

UNLOCKED 3

Zainab has been playing
rugby for over 10 years and
works to get more Muslim

women and ethnic
minorities into rugby. She
works on projects such as
@muslimahrugby and
@studsinthemud. Zainab
won The Sunday Times'
Vitality Grassroots
Sportswoman of the Year
award in 2020. Following
encouragement from her
Unlocked Activator Clare
Balding, Zainab applied for
and won the Woman of the
Future Awards in 2022.

UNLOCKED 1

Just after Unlocked, Tasha
got a new boxing column in
the Metro. She also hosted
England Boxing's first ever
Women in Boxing
conference in December
2021. It was a first as part
of an equality, diversity and
inclusion series that was
staged over a 12 month
period. Tasha was named
the British Boxing Board of
Control's British Boxer of
the Year for 2022,
becoming the first woman
to win the accolade. In
2023, Jonas became the
first black woman to
receive a manager's
license from the British
Boxing Board of Control.




ATHLETE FEEDBACK FROMUNLOCKED ¥

~ “The WST Unlocked programme has given me a network for the rest of my career
and the rest of my life. The opportunities that | feel | can now expose myself toin
sport all because of the Unlocked programme are endless.”

“You have been so kind and reassuring on so many levels and have honestly
‘made my transition into working on Project red-s so much less lonely”

“Unlocked is undoubtedly an exceptronal group of women who ] truly belreve wrll
~impact the sporting landscape for the better The hangouts that I attended Were
“‘empowering and inspiring me to be bra\(e m the face of adversrty and |nequal|ty
That might not mean a lot but these barrrersl face darly in my new role, and ones I*
feel | am much more confrdent to push back on since startrng Unlocked So
thank you for introducing me to such abad ass group of women |

“Knowing that we have access to such knowledgeable and supportlve |nd|vrduals, . |

really allows for me to strive for thrngs I never thought possrble S \

“It’'s helped me to set my srghts on blgger goals, get over a bit of |mposter
syndrome, feel more confidentin myself and want to have more of a voice and

speak out for things | believe in.”

Athelte x Activators e 3 ', e
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BESPOKE CAMPAIGNS






JOIN UNLOCKED!
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https://forms.gle/ZbMfE9PJ69KX4iER7
https://forms.gle/swhwTfTsMaPdeVVB7

