ATHLETE RECRUITMENT PACK
UNLOCKED 2022

“Making women’s sport visible, viable and unstoppable”

The Women’s Sport
Trust (WST)
Founded in 2012, The Women’s Sport
Trust raises the visibility and increases
the impact of women’s sport through
the promotion of diverse athlete role
models, increasing media coverage and
improving the funding landscape.
We are a leading UK charity focused on
using the power of sport to accelerate
gender equality and stimulate social
change.
Female athletes have always been a
key part of WST because we strongly
believe they will be instrumental in
shaping the future of women’s sport.

What is Unlocked?
• Unlocked is a WST programme that brings together a group of elite
sportswomen and helps them to capitalise on the current momentum
behind women’s sport
• It aims to turn up the volume so more female voices can be heard
across sport, to help athletes drive change themselves, as well as make
the most out of the emerging commercial and media opportunities
• We give athletes the space to understand what is important to them and why
• To think about what are the key messages they want to highlight and understand
where and how they can spread those messages
• Develop knowledge about how to use and grow their influence
• And we connect them to some of the leading figures from across sport, business,
and media

Unlocked 2022
• In 2022 we will recruit 35 female athletes. Our Unlocked athletes will come from
across the sporting landscape, be at different points in their careers, with a
variety of backgrounds and interest
• But they will share an ambition to have impact on the issues that matter to them.
• We are aiming for a diverse group of women through representation of:
• Sports (team/individual, traditional/emerging, Olympic/Non Olympic, Winter/Summer)
• Age, ethnicity, athletes, Para-athletes, location of athletes in the UK
• Aspiring/competing/retired athletes (national and/or international level)

Programme overview
Athlete Launch
event April
2022
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Athlete hangouts, spotlight sessions and webinars
Launchpad - Activator 121 sessions
Media and speaking opportunities

Breaking it down
Unlocked is a combination of:
• Community – building a new network of other elite athletes who face similar
challenges and opportunities. To create the ultimate girl squad for support and
inspiration
• Hangouts – a chance to catch-up with the WST team and the other athletes. Hear
each other’s stories, learn from sport industry insiders in our ‘spotlight sessions’ and
discuss relevant topics in breakout groups – sharing knowledge and ideas
• Learning – through webinars provided by the best experts in the business; create a
website, understand how to gain sponsorship, find out more about the media or
fast-track your social channels
• Connections – we will connect you with an ‘activator’, a leader from business, media
or sport who will help you understand your mission and help make it happen
• Visibility – we will provide opportunities to increase your visibility through media
opportunities, developing content, speaking engagements and social media

Light on time but high on impact
The programme will run from April to November 2022 and will include regular online athlete
hangouts. We have three confirmed dates but the other dates will vary throughout the year.
Confirmed dates:
- Launch event, 7 April 2022 (online)
- Celebration event, 22 Nov 2022 (tbc)
- Athlete social at Eng v Wal Rugby Six Nations (in person at Gloucester – reasonable travel
expenses will be covered)

Other events:
- Athlete hangouts: 2 per month, April – November (online)
- Webinars with guest speakers: 1 per month, April – November (online)
- Individual coaching with an activator (leader in sport) – minimum of 3 121 sessions, July –
November

Programme detail
• Two hangouts and one webinar each month (on
average)
• Timings will vary to ensure maximum attendance across
the athlete team (e.g. lunchtime, after work/training)
Our expectations of you:
• Attend a minimum of 50% of the Unlocked hangouts
• Attend a minimum of 50% of the webinars
• Full engagement with your activator (if you choose to
have one) e.g. attend a minimum of three 121 sessions.

How to apply
You must be over the age of 18 to apply.
Send a short paragraph or video letting us know:
1.
2.
3.

A bit about yourself and your sport
Why you would like to be part of Unlocked
Tell us about one issue in women’s sport that you are interested in and why

Send your application to clairebennett@womenssporttrust.com and please
contact Claire if you have any further questions on 07899 914040
Once we receive your application, we will arrange a short informal telephone
call.
All applications must be received by Friday, 25th Feb 2022

Unlocked alumni

Unlocked alumni
•

In 2020 we launched our first
Unlocked programme, with 41 athletes
from 24 different sports

•

Together the group became a vibrant
community, supporting each other,
sharing ideas and experiences and
tackling significant issues

•

The programme received significant
media coverage and our athletes were
able to tell their stories to a wide
audience

•

We now have 76 incredible athletes in
our alumni group following Unlocked 1
and 2. They continue to support one
another and make a difference in the
areas that they are passionate about.

Athlete stats
• It was important to us that Unlocked made a tangible difference for our
athletes, so we conducted research at the start, middle and end of the
programme
• Athletes scored themselves on areas including; understanding influence,
profile, career navigation, managing commercial opportunities and being
prepared for transition
• Across each area every athlete scored a marked increase
• 92% increased their overall confidence, this was clear to see as the group
grew in strength and we saw the real outcomes of Unlocked.
• Our athletes secured sponsorship, took on media opportunities, championed
diversity in their sport and created ways to inspire and reach out to women &
girls.
• Each athlete receives approximately 40 hours of high-quality learning and
engagement through the WST team, the activator relationship and formal
learning.

Athlete success from Unlocked

Ellen Buttrick
Shadowed her
activator Tanni
Grey-Thompson in
the House of Lords.
Approached British
Rowing about
setting up a
diversity group and
is now part of the
NGB’s steering
group. Ellen has
also been
appointed to the
board of Trustee at
Love Rowing.

Montell Douglas
Was selected as
the voice of
Bobsleigh athletes
this season and
will help promote
the athlete view as
they prepare for
Beijing 2022. She
also became a BBC
Sport columnist on
Unlocked

Rach Choong
With support from
Unlocked activators,
Rach landed a
commentary role at
the Paralympic
Games in Tokyo
2021

Georgina Roberts
Selected as a
board member for
the British
international clay
target shooting
federation. She is
now also Brand
Ambassador and
Marketing
Manager for Clays
London

Alice Dearing
Amber Keegan
Launched the
Launched ‘Athlete
‘Black Swimming
Interactions’ in
Association’ and
collaboration with
used her profile to
Unlocked athletes.
encourage more
They are passionate
diversity in the
about supporting the
pool
mental health and
wellbeing of athletes
and are now working
in partnership with
organisations to
support this

Athlete feedback for Unlocked
Stacey Copeland, the first British woman to win a Commonwealth
title in boxing said;
"Taking part in UNLOCKED has given me the opportunity to meet with my
activator Baroness Sue Campbell who I've always felt is a hero in sport and
this has been the catalyst for me to take the next steps moving forward
with my charity ‘Pave the Way’.” Unlocked 2020

Hannah Burke (Golf) said;
“I have definitely increased my networking and have started to use my
voice a lot more when I have had the opportunity. I feel like the
programme has given me a greater understanding that in turn has
increased my confidence around issues that I am passionate about.”
Unlocked 2021
Melita Emanuel-Carr (GB Basketball) said;
“Unlocked has changed my life and I don’t want it to end.” Unlocked 2020
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